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The Los Angeles County Sheriff's Department strongly believes that our children are
the future of our Country, the County of Los Angeles, and the Sheriff's Department.
With that said, the Los Angeles County Sheriff's Department takes an active role in
providing programs that assist our youth with obtaining a successful future. The
programs focus on providing a positive environment for the youth of Los Angeles
County.

The Sheriff's Youth Foundation was created in 1985 based upon the belief that crime
prevention programs focused on youth are key to developing safer communities. The
Foundation works with young people throughout Los Angeles County to provide them
tools for success, and empowers them to utilize these tools - while also having some
fun. The programs exist to offer Los Angeles County youth a safe and supportive
environment where they can interact with positive role models, including law
enforcement officers. They receive life guidance, factual information, educational
tutoring, as well as participation in after-school programs and esteem-building activities.

The Foundation Staff and its Board see to the funding and support of two countywide
programs for youth participants: Youth Activity Leagues (YAL'’s), including Youth Activity
Centers, and Success Through Awareness & Resistance (STAR) Program. Combined,
these two programs serve more than 120,000 Los Angeles County youth each year.

DEPARTMENT WIDE PROGRAMS

Youth Activity Leagues (YAL'’s)

Of the 21 Sheriff's Stations throughout Los Angeles County, more than half of them
offer organized YAL activities for girls and boys as viable alternatives to drug
involvement and gang membership. More than 20,000 children and teenagers
participate in YAL activities each year with activities divided by age brackets.

Success Through Awareness & Resistance (STAR)

Drug, gang and violence prevention education classes are co-taught throughout Los
Angeles County scheols by specially trained Sheriff's deputies assigned to the Success
Through Awareness and Resistance (STAR) Unit and classroom teachers. STAR
programs are at work in 370 schools within 50 school districts in 30 contract cities and
the unincorporated areas of Los Angeles County. The program annually reaches more
than 100,000 youth.
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FIELD OPERATIONS REGION Il PROGRAMS

COMMUNITY ORIENTED POLICING SERVICES (COPS) BUREAU
Vital Instruction Directional Alternative (VIDA)

VIDA is a 16-week community assisted re-directional program facilitated by the Los
Angeles County Sheriff's Department that focuses on addressing juvenile delinquency
issues related to gang involvement. Youth who have been identified as being involved
in a gang lifestyle are referred to the VIDA Program through the use of a VIDA referral
form.

Referrals to the VIDA Program are made by parents, the court, other law enforcement
agencies, social service agencies, school districts, and religious institutions.

Currently, there are two VIDA sites in operation; Antelope Valley, and Century Sheriff's
Station.

Youth In Focus

Youth in Focus was established in 1997 by the Community Development
Commission/Housing Authority of the County of Los Angeles (CDC/HACOLA), in order
to build positive self-esteem through learning and exploring other life paths for youth
living in subsidized housing projects. Deputies assigned to the CDC/HACOLA assist
with organizing and facilitating a variety of youth activities as a way to mentor young
people and to provide them with life skills.

CARSON STATION
Gang Diversion Program

The Gang Diversion Program has been in existence for approximately 8 months and is
currently single-handedly run by one Carson Station deputy. The program works with
community based organizations that have been hand selected due to their reputations,
credentials and reliability. The deputy collaboratively works with these organizations to
develop intervention plans to assist gang members and their families who are desirous
of breaking the gang lifestyle cycle. Since the inception of the program, the deputy has
amassed a caseload of 70 cases, and receives approximately 30 interest calls per week
regarding the program; this is an average growth rate of approximately 8 cases per
month since the program began.
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Playing It Straight

This program is a collaborative effort between Carson Sheriff's Station, Home Depot
Center, and the City of Carson to create a ten-week youth intervention program that
helps kids develop practical life skills and enhance their decision-making ability while
participating in various athletic activities. This program is managed by two Carson
Station deputies who provide candid presentations on numerous topics ranging from
gangs, drugs, alcohol, peer pressure and character building. Classes meet weekly on
Wednesdays. Sports topics covered include: soccer, beach volleyball, track and field,
cycling, tennis, and athletic/nutritional training. The sports are taught by professional
“world class” athletes and coaches at the Home Depot Center in Carson. Parents of
the attending students are required to attend two mandatory 3-hour parenting classes
as part of the program.

CENTURY STATION

Century Station currently has the following Intervention programs/projects which
address gang and/or youth violence:

Century Station’s Youth Athletic League (YAL) located in the community of
Florence/Firestone Park provides the following alternative programs for inner city
children residing in our area:

. Computer lab, and an after school tutorial program
. Boxing, football, karate and dance
. Boot Camp

The YAL also hosts the Vital Intervention Direction Alternatives Program (VIDA)
which is managed and operated under the Department's COPS program. This program
was developed to assist “at-risk” youth in our community to develop self-respect,
leadership abilities and acceptance of others.

We also have the Sheriff’s Leadership Academy (SLA) which is an alternative school
project sponsored in part by the Los Angeles County Sheriff's Department, and the Los
Angeles County Office of Education, in collaboration with Masada Homes, and HOPE'S
NEST, which are nonprofit organizations. This school was developed to create a
gang/drug free environment for inner city children, focusing on academic excellence,
and developing strong leadership qualities.

Century Station Explorer Program, which was program designed for youth who have
an expressed interest in law enforcement.
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COMPTON STATION
Community Academy

A 12- week educational class that gives community members an overview of the
Sheriff's Department which includes tours of the jails, the shooting range, the Laser
Village facility and the Special Enforcement Bureau (SEB).

At-Risk Youth Mentoring Program and Referral Service

Community Relations assist local schools in providing positive role models and
mentoring to at-risk youth. The staff provides referral information for troubled youth.

School Career Days

Deputy personnel attend schools and provide a positive contact and interaction to all
school age children. They also provide drug and gang awareness information.

Peace Marches

Empowering the block clubs and residents to take a more assertive approach toward
community involvement.

Clergy Council

Providing all ministers and pastors a forum and a point of contact to assist in
addressing the needs of the community.

Volunteer on Patrol

A program which trains community volunteers to assist field units in nonthreatening
duties. (i.e. patrol checks, block club meetings, and issuing citations)

Explorer Program

Youth between the ages of 15-21 are trained to assist at the station. Teaches
leadership and builds self confidence.

Midnight Basketball League

Local gang members meet to discuss cultural diversity and the image of young youth
while participating in a basketball league.

VIDA Program
At-risk youth referral program-Century Station.
Youth Athletic Center (YAL)

Computer Learning Center, soapbox derby, overnight camping, deputy mentoring,
boxing, golfing, and basketball.
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Viper Program

The VIPER program was a federally funded grant program. The focus was two prong.
Education, intervention and prevention to middle grade students on the dangers and
awareness of gang and violence.

Directed enforcement on targeted gangs due to recent gang crimes and violence. This
information was provided by DB, OSS/GET statistical data.

Weed and Seed

The Weed and Seed Program was a five year federally funded grant program. In
essence, the concept was to provide law enforcement efforts to a pre-selected high
crime area, and restructure through education and community based programs.

Truancy Sweeps

This was a joint assignment with Compton School Police. Our efforts were to prevent
and deter youth from committing crimes while not attending school. Hopefully,
encouraging youth to stay in school.

Gang Suppression

Apprehension of notorious street gang members through successful arrest and
prosecution.

LENNOX STATION
Description Of Programs:

The Lennox Sheriff's Station Youth Activity League provides the young people, within
the Second Supervisorial District, with positive alternatives to drugs, gangs, anti-social

and criminal behavior. Sheriff's Department personnel coordinate various community
and holiday events emphasizing the principles of community service, artistic expression,
and sportsmanship. The Lennox Youth Activity League provides foundations for young
people within the community to enrich their lives and provide opportunities that would
not ordinarily be available to them. By providing social activities, educational and
athletic programs, and cultural field trips and events, these young people will be
exposed to opportunities, which will stimulate self-motivated growth and development.

Program Goals:

The goal of the Lennox Youth Activity League is to allow the youth in the area, a safe

haven to learn, play, and grow. With the programs we provide, our main objective is to
be pro-active in preventing youth from falling into the negative influences that surround
their community. By providing alternatives to negative street influences, such as gangs
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and narcotics, we seek to allow services in the areas of mentoring, youth forums,
sports/athletic events, counseling, and academic assistance. With the ever-changing
challenges that are faced by the youth within this service area, there is a constant need
for positive influences and motivational programs to raise self-esteem and provide skills
which will serve as tools for future life challenges.

Gang Intervention:

Two programs that deal specifically with gang prevention, among other things, are the
“Girl's Social Club” and the “Lennox Gents” Programs. These programs use forum style
dialogue to discuss the challenges that youth of today are faced with. In these
programs we discuss gangs and the consequences to joining gangs. Often we
encounter youth who are considering joining a gang and these programs give those
youth other choices and show them the negative side of gang involvement

Girl’s Social Club - targeting the age group of ages 9-17 years. This social group
focuses on peer pressure, etiquette, drug and alcohol awareness, character building,
leadership skills, and academic achievement.

Wednesday 4:30 P.M. — 6:00 P.M.

Lennox Gents - targeting the age group of ages 9-17 years. This program is a brother
program to the Girl's Social Club. This program will provide leadership skills,
mentoring, guidance and counseling for young men.

Monday 4:30 P.M. — 6:00 P.M.

LOMITA STATION
Harbor Hills Programs - Region || COPS Deputies

1. CORE Youth Mentoring Program - One on one counseling, youth mentoring,
school/parent visits, and youth intervention field trips. There are currently five
participants in the program ranging in age from 13-20 years old.

2. Youth/JJCPA Intervention Program - Between 12-30 youths with their parents
participate in a basketball program every Friday evening between 1800-2200 hrs.

3. At Risk Teen Program - Joint program with the City of Lomita Parks and
Recreation. ‘At-risk youth are encouraged to participate in the numerous classes
and organized sport programs. In addition, the South Bay Rotary recently
donated $6,000 for the purchase of school and sports related items for at risk
youths.
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Community Resource (CO.RE.) Team

The CO.RE Team consists of three deputies who handle quality of life issues
associated with the Peninsula Region Contract Cities (Rancho Palos Verdes, Rolling
Hills Estates, and Rolling Hills). The Team is often asked to address youth violence
issues at local schools. At the beginning of each school year, the CO.RE Team speaks
to incoming 6™ graders related to “bullying” other students. There is an assembly in
which they tackle the problem by offering “anti-builying” techniques through role playing.

At the high school level, the Team meets with school principals and faculty members to
develop solutions to school violence problems. One of their most successful
techniques is to maintain a frequent presence at both area high schools. This has had
a dramatic impact in reducing the incidents of youth violence at the sites.

The CO.RE Team also utilizes a community involvement approach to affect this
problem. They have spoken to Parent Teacher Student Association (PTSA) groups,
Neighborhood Watch groups, and Homeowner Associations to provide and gather
intelligence related to this topic. The CO.RE Team goal is to be accessible to the
community at all times. It has worked well and the Team has been recognized as one
of the top 50 police programs in the Nation.

Student and the Law Class

The Peninsula Region Contract Cities provide funding to have a deputy teach high
school students about current legal issues and how they relate to their lives. Some of
the topics discussed in the class include gang and youth violence. Videos and guest
lecturers are utilized to generate discussion in these areas.

OPERATIONS SAFE STREETS (0OSS)
A Better LA Program

Operations Safe Streets Bureau personnel are part of a collaborated effort with the
Pacific Institute, which provides transformational education and cognitive thinking skills.
The Institute made a commitment to assist South Los Angeles in reducing gang
violence. This collaborative effort has the support of the USC Football Coach, Pete
Carroll. There is a custody component attached to this program which focuses on the
adult population called “New Directions to Success.” The youth program is called
“Pathways To Excellence.” This program is considered a prevention and intervention
program.
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Lennox Integrated Network Collaborative For Services (LINCS)

The LINCS Program is a comprehensive school-based mentoring/counseling program.
The female students receive mentoring from female deputies who serve as positive role
models to provide guidance, counseling, and coaching. The mission is to prevent
delinquency by empowering students and their families to deter at-risk youths from
participating in gangs, criminal activity, drugs, or violent behavior. This is an
intervention program that targets middle-school age females.

Project Stop (Strategies Tactics and Opportunities for Prevention)

The STOP Project is a collaborative effort of five agencies (Los Angeles County
Sheriff's Department, Los Angeles County District Attorney’s Office, Los Angeles
County Probation Department, Lennox Middle School, and the Richstone Family
Center) who are committed to utilizing suppression, intervention and prevention tactics
to reduce gang activity and violence impacting at-risk youth. STOP Project targets
elementary, middle school, and high school students.

Gang Resistance Education and Training (GREAT)

Since 2000. Operation Safe Streets Bureau personnel have participated in a
cooperative agreement with the Bureau of Justice Assistance (BJA) to use the GREAT
curriculum. The program is a partnership with school districts and educators.
Thousands of middle school students have participated in four very successful summer
programs. This curricula is designated to elevate the self-esteem of students and teach
them how to deal with stresses of a gang environment.

These programs have received great attention from the communities in which they have
been implemented. On August 30, 2006 Senator Diane Feinstein visited Lennox
Middle School and observed Deputy Ray Bercini teach a middle school class using the
GREAT and Pacific Institute curriculums. Senator Feinstein commended how impresse
she was with Deputy Bercini and his presentation.



RONNIE M. WILLIAMS
1430 East Laurel Avenue
Glendora, California 91741
Telephone: Home (626)914-2790

Bus. (323) 526-5100
E-Mail: rmwillia@lasd.org

EDUCATION - California State University at Los Angeles-Sociology 1969-1972
PROFESSIONAL EXPERIENCE

Los Angeles County Sheriff’s Department 1973 to present

CHIEF/FIELD OPERATIONS REGION II 2004 to present

As Chief of Field Operations Region II, manage the fiscal and material resources of the region.
Manage the personnel issues of 1800 + personnel and manage a multi-million dollar budget.
Supervise the following patrol stations: Carson, Compton, Lomita, Century, Lennox, Marina del
Rey and West Hollywood Sheriff’s Stations. The Region, one of three Field Operations Regions,
provides general and specialized law enforcement to the unincorporated areas and the 41 cities
that contract with the Sheriff’s Department for law enforcement services. Field Operations
Region II provides law enforcement for the southern and western region of the county, which
includes 10 contract cities, 8 patrol stations, 9 Community College campuses, and COPS
(Community Oriented Policing) Bureau.

COMMANDER - DETECTIVE DIVISION 2003 - 2004

Responsible for personnel and budget for the Division. Managed a multi-million dollar budget.
Supervised a staff of 600 + personnel. Personally supervised TRAPP (Taskforce for Regional
Autotheft Prevention).

CAPTAIN

Narcotics Bureau _ 2002 - 2003
Responsible for the management and supervision of lieutenants, sergeants, detectives, and
civilian personnel performing the day-to-day functions of the unit. Coordinated numerous task
forces involving several law enforcement municipalities.

Altadena Sheriff Station 1999 - 2002

Responsible for the management and supervision of lieutenants, sergeants, patrol deputies, and
civilian personnel performing the day-to-day functions of a patrol station.



LIEUTENANT/STATION COMMANDER 1996 - 1999

Crescenta Valley/Altadena Sheriff Station

Responsible for the management and supervision of sergeants, patrol deputies, and civilian
personnel performing the day-to-day functions of a patrol station. In the absence of the Crescenta
Valley Captain, acted as the captain of the regional station.

LIEUTENANT/WATCH COMMANDER 1995 - 1996

Lennox Sheriff Station

Supervised sergeants, deputies and civilian personnel on the early morning shift performing their
designated patrol functions. Investigated citizen complaints and alleged violations of
departmental policy by shift personnel.

Internal Services Department ‘ 1993 - 1995

SAFETY POLICE DEPARTMENT/POLICE CHIEF

Responsible for implementing Post Certification of Safety Police Division to enhance
professionalism and morale within the department. Developed manual of policy and procedures
for the Safety Police Division of the Internal Services Department.

Men’s Central Jail 1991-1993
LIEUTENANT/WATCH COMMANDER

Coordinator for the Operation Safe Jail (OSJ) Gang Unit, for the entire Custody Division.
Supervised all sergeants and deputies on a given shift. Conducted administrative investigations
of County employees.

Mira Loma Facility 1990 - 1991
LIEUTENANT/WATCH COMMANDER

Supervised sergeants and deputies on a given shift.

Internal Affairs March 1990 - July 1990

SERGEANT

Conducted administrative investigations of Los Angeles County employees who allegedly
violated departmental policy. Investigations included thorough research of policies to determine
if allegations could be substantiated.



Los Angeles County Coroner 1989 - 1990
HOMICIDE BUREAU

SERGEANT

Assisted Coroner’s Office in a reorganization process, which included manpower allocations,
investigation process of officer involved shootings and procurement of equipment.

Crescenta Valley Sheriff Station 1985 - 1989

Responsibilities included approving written reports and arrest by patrolling deputies within the
surrounding community.

Promoted to Sergeant 1985
DEPUTY
Men’s Central Jail May 1985 to December 1985

A Senior Deputy, supervising line deputies and the daily activities of inmates. Responsible for
evaluating performance of deputies during annual evaluations.

Operations Safe Streets (OSS) 1980 - 1985
Patrolled areas highly infiltrated with gang activities. Investigated gang crimes, service search
warrant for violent gang members and when applicable, filed gang related cases with the District
Attorney.

Lennox Sheriff Station 1977 - 1980

Performed routine patrol duties such as apprehending suspects and traffic violations. Other
duties included: complaint deputy, watch deputy, jailer, and patrol training deputy.

Los Angeles County Medical Center (LCMC) 1976 - 1977
Jail Ward

Supervised the safety and security of inmates. Duties included: desk deputy, transportation
deputy and cooking deputy.

Hall of Justice Jail 1974 - 1976

Supervised high security inmates who were members of the S.L.A. and the Black Panther Party.
Responsibilities included: training new deputies in Department policies and procedures.



Sheriff Academy 1973 - 1974
Deputy Sheriff Trainee

Academic and physical training
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